
Cinema responsive website

Paul



The product: 

A responsive website to provide easy 

user flow for pre-ordering tickets

Design a ticket order flow for a movie theatre

Project duration:

Approx. 50 hours



The problem: 

Increase efficiency for customers to order 

remotely and avoid line-ups.

Project overview

The goal: 

Create an error-free, easy ordering flow for 

users with quick and accurate conversion 

times.



My role: 

Lead UX designer & Lead UX researcher

Project overview

Responsibilities:

Conducting user research, scripts, accumulate 

data, perform competitive audits, create 

wireframes, branding style sheets, testing, 

prototyping and iterations.



Understanding
the user

● User research

● Personas

● Problem statements

● User journey maps



User research: summary

Usability research was conducted to determine how much time this saves patrons.

Unmoderated research was conducted where participants were given tasks to perform remotely 
and detail their feelings, thoughts, and processes. We assumed some aspects would be difficult 

and some would be easy. We were pleased with our results amongst participants.



User research: pain points

Too many options

Deciding what option to 
order.

Small graphics

Those with vision 
impairments found 
some elements too 

small.

Creating Profile

Creating a user was a 
little extensive.
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Persona: Matthew

Problem statement:

Matthew is a 16 year old 

high school student  who 

wants a quick way of 

pre-ordering movie 

tickets for him and his 

friends before the shows 

sell out on fridays as well 

as to skip the lines.



User journey map

I created a user 

journey map of 

Matthew’s experience 

using the site to help 

identify possible pain 

points and 

improvement 

opportunities.

Persona: Matthew

Goal: to pre-order movie tickets online to avoid lines and sold out shows



● Sitemap

● Paper wireframes

● Digital wireframes

● Low-fidelity prototype

● Usability studies

Starting
the design



Sitemap

Overwhelming list of 

options was a paint point 

for users, using that 

knowledge a site map was 

created.

My goal was to limit the 

amount of options per page 

and make them more 

digestible with the use of 

layout and flow.



Paper wireframes 

Next I sketched out paper 

wireframes for each screen 

of the site, keeping user 

pain points in mind.

Main focus was keeping the 

user flow simple and 

enjoyable



Paper wireframe 
screen size variation(s) 

Due to users accessing the 

site on mobile devices as 

well, I started work on 

designs for additional 

screen sizes to make sure 

the site would be fully 

responsive.



Digital wireframes 

Moving from paper to digital 

wireframes made it easy to 

understand how the design could 

help address user pain points and 

improve the experience.

Prioritizing and simplifying choices 

per page make it less 

overwhelming and eases the 

conversion process.
Main nav bar is made 
simple and with only 3 
options

Homepage is optimized for easy decision 
making by showing one main image of the 
feature movie of the week.



Digital wireframe 
screen size variation(s) 

The main goal was to make 

the feature movie and its 

options above the fold on 

all devices and everything 

else below.



Low-fidelity prototype

To create this Lo-Fi prototype I 

connected all the screens involved 

in the ordering process and 

primary user flow.

At this point, I had received 

feedback from test users on 

things like buttons, and icons. I 

took that into consideration and 

implemented improvements to 

reduce pain points.

Click here for the Lo-Fi prototype

https://xd.adobe.com/view/fa35d008-9612-4abf-a8ac-fd4a5d9e4135-af66/


Usability study: parameters

Study type:

Unmoderated usability study

Location:

Canada, remote

Participants:

5 participants

Length:

15-20 minutes



Usability study: findings

Insert a one to two sentence introduction to the findings shared below.

Items in cart icon was not 
obvious and hard to see

Cart Options Checkout

Too many options on 1 
page. Users did not want 

to scroll

Users wanted a way to 
select seating during 

ordering tickets
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● Mockups

● High-fidelity prototype

● Accessibility

Refining
the design



Mockups
Based on the insights from the usability study, I made a change to improve the visibility of the cart 

when items populate the basket. This allowed users to better see and goto their cart easily.

Before usability study After usability study



Mockups
To make the user experience less overwhelming, the number of options were reduced on the 

home page and later added as options in the checkout portion.

Before usability study After usability study



Mockups: Original screen size



Mockups: Screen size variations



High-fidelity
prototype

My hi-fi prototype 

followed the same user 

flow as the lo-fi and 

included the design 

changes made after the 

usability study.

Click here for the hi-fi prototype

https://xd.adobe.com/view/a960fd98-1396-41f2-9c86-93de5d164cf4-fc33/


Accessibility considerations

I used headings with 
different sized text for 
clear visual hierarchy

I used landmarks to help 
users navigate the site, 

including users who rely 
on assistive technologies

I designed the site with alt 
text available on each 

page for smooth screen 
reader access
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● Takeaways

● Next stepsGoing forward



Takeaways

Impact: 

Our target users shared that the design was 

intuitive to navigate through, more engaging 

with the images, and demonstrated a clear 

visual hierarchy.

What I learned:

I learned that even a small design change can 

have a huge impact on the user experience. 

The most important takeaway for me is to 

always focus on the real needs of the user 

when coming up with design ideas and 

solutions.



Next steps

Conduct follow-up 
usability testing of the 

new website

Identify any additional 
areas of need and ideate 

on new features
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Let’s connect!

Let’s keep in touch!

If you would like to see more of my work and contact me, please click on my website below.
https://uncubeddesigns.com/

https://uncubeddesigns.com/

